Blofield Parish Council Apsnda: D

MEETING TO REVIEW EXPENDITURE TO DATE FOR 2020/21 AND SET
A BUDGET FOR 2021/22

Meeting - 17" November 2020, 9:30am -13:00pm
Present —Stuart Smith, Rob Christie, Sarah Dhesi, Mary Moxon, Sarah Osbaldeston

NOTES AND RECOMMENDATIONS

Position at the end of 2019/20:

We end the year having spent £71,107.21 from the precept of £67,270. On top of this we spent
£28,030.03 from CIL on public consultation/grant for MHH toilets and heathlands refurbishment.
Reserves expenditure was low in 2019/20 with £1,418 spent (churchyard - wall survey, tree
survey and headstone repairs and martys marsh culvert survey).

Position year to date at 31%* November 2020:

Year to date the council has spent £36,784.44 of precept funds of £85,000. The council has
reviewed the current financial position and the financial commitments anticipated both for
2021/22 and looking beyond and needs to continue bolstering its reserves which are regularly
being depleted on community projects.

Notes of significant changes - to read in conjunction with the flexed budget excel sheet
(Appendix A) and earmarked reserves sheet (Appendix C)

1. PAYROLL

1.1. The working party recognise that work volumes are high and recommend budgeting for an
additional 5 hours per week. This may be extra hours for either clerk or employing an
administrative assistant. This is an increase on the budget of £4,630.12.

2. PARISH MAINTENANCE

2.1. This budget has increased. A further £1000 has been added to the Martys Marsh ongoing
maintenance fund due to annual grass cutting of £490 and 3 days annual programmed
work by Bure Valley Conservation Group at a cost of £450. The council have purchased
two new bins in the parish and collection costs for these at £374.40 per annum.

3. ALLOTMENTS

3.1. The working party propose the allotment rent remains at £50 per year per full plot. The
working party discussed the additional pest control costs required. It was agreed there is
sufficient in the small reserves fund held for allotments to cover this cost for the forthcoming
year and keep the rent at £50 per annum for 2021/22. However, it is important to make the
council aware that the small amount of reserves held for the allotments are gradually being
used due to ongoing maintenance / pest control.

4. EARMARKED RESERVES

4.1. This budget has increased (Appendix C). Significant works continue around the parish and
reserves are being spent and depleted and continue to need to be replaced.

4.2. Churchyard Reserves — Reserves at 31.11.2020 held are £5,482. Allocated reserves of
£7,500 are proposed for 2021/22. Priority B work (within 12 months) on the churchyard wall
had a cost in March 2020 of £9,140.67. This is the bare minimum to spend in 2021/22. In
addition, health and safety work on up to 46 gravestones is required at a cost of £200 per
headstone. The council is looking at ways to reduce this cost. The council does not have
an unlimited budget to spend on the churchyard and priorities on the churchyard repairs

must be made. The council are looking at the possibility of laying down a proportion of
headstones.
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4.3. Marty’s Marsh Reserves — Reserves at 31.11.2020 held are £975.66. This is after
expenditure in 2020/21 of £21,124.34 on significant culvert repairs and various surveys for
planning application requirements. The council committed to £15,000 funding for the set up
of the Marsh. £7,500 allocation for £2021/22 fulfils this requirement to BDC. The Council
still see significant funds required as part of the setup costs and ongoing into 2022/23 and
2023/24 including installation of a bridge / further culvert erosion repair and other works.
Now planning permission has been received the council hope to be able to open the site to
the public early 2021.

4.4. Big project reserves — Reserves at 31.11.2020 held are £10,581.41. The council
envisage these funds being required for consultant fees and or big project work /
contingency. It is proposed to add £5,000 to this fund for 2021/22.

9. Focal Point - The working party propose a contribution of £1,300 to Focal Point (the same as
In 2020/21) and in addition open discussions around online circulation options going forward
and increasing the parish council publicity (word count) within the publication.

6. CIL FUNDS - The council working party have reviewed the current CIL funds position,
showing income and expenditure to date. The council currently holds £550,778.21, of
unspent CIL funds (see Appendix B). All CIL funds and associated interest is held at the BDC
deposit scheme. Work continues on developing a large, once in a lifetime community project
which will be partially funded by these CIL funds. A small reserve fund has been budgeted for
202122 to aid fund raising for the community project.

RECOMMENDATIONS FOR CONSIDERATION:

1. Taking into account all the detail above the finance working party recommend that the
Council approve the budget detailed in the attached document.

2. The finance working party have reviewed the budget and recommend setting the Parish
Precept at £94,000 202122. This is an increase of £9,000. An estimated total cost of
£63.09 per year or £5.26 per month per band D house in the Parish, this is an increase of
£0.44 per month. The budget detail above explains the reasons for this recommendation.
In addition, the council may find it useful to note that the Band D charge per year for
202021 for local parishes is as follows:

Brundall - £69.80, Acle — £116.54, Rackheath — £70.00.

3. The working party propose the allotment rent remains at £50 per year per full plot.

4. The working party reviewed the reserves position in detail as stated at 31/11/2020 (see
Appendix C) and did not feel any realignment was currently necessary, and continue to
plan for reserves projects over the coming years.

Prepared by Sarah Osbaldeston
24 November 2020
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